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WHO END TB STRATEGY
Projected acceleration in the decline of global TB incidence rates 

to target levels



Key Laboratory objectives for End TB strategy

Increase access to rapid and accurate detection of TB 

Reach universal access to DST

Strengthen the quality of laboratory services



2016



The laboratory has a role to play in meeting these targets

SO1 Create TB awareness and 

increase care seeking from health 

facilities from 61% to 90% by 2024/25

SO6. To build effective and efficient 

systems that ensure quality, equitable 

and timely TB and Leprosy services

SO2 Increase TB preventive 

treatment coverage among eligible 

people to > 90% 

SO5. To reduce Leprosy                                     

notifications that are 

children 

from 8% to <3% by 2024/25

SO4. To increase TB treatment success 

from 72% to >90% by 2024/25

SO3 Increase TB treatment coverage from 

76% to >90% by 2024/25

To reduce TB incidence by 20% from 200 to 160/100,000 population and the 

proportion of Leprosy notifications that are children from 8% to less than 3% by 

2024/25

Goal 

Strategic 

focus 
Strategic 

objectives



WHO Standards for Universal access to rapid 
diagnostics (2023)



Uganda’s TB Diagnostic capacity

Microscopy 1997

GeneXpert (TB Lab

Network)
296 Sites (358 Xpert platforms)

Truenat 41 Sites

TB LAMP 17 sites

LF- LAM >1,000 sites

IGRA 6 sites

Public Culture labs 2

Research Culture 

labs
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Community TB Laboratory services



Access 

Accessible

Access = Impact



Integrated Sample Referral systems:
improve access to the peripheral centers
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GeneXpert Access care performance
Jan 2024 to September 2024

Ensure functionality of GeneXpert platforms



Observed KPIs

• Instrument availability, target 95%

• Module availability, target >95%

• Timely critical parts replacement in <5 days or less, target >=90%

• Preventive Maintenance (PM) on time, target 90%



Access care performance (Jan-Aug 2024)

Month System 
availability 
(target 95%)

Module 
availability 
(target 95%)

Critical part 
replacement 
(target 
>90%)

PM (target 
>90%)

January 94.5% 98.3% 7% 0%

February 90% 90% 2% 0%

March 98.3% 93.9% 20% 13%

April 98.3% 97.9% 38% 8%

May 97.5% 96.5% 63% 8%

June 97.8% 98.8% 81% 8%

July 99.3% 97.9% 50% 100%

August 99.1% 99.3% 50% 100%



Reasons for performance

• Transition period in service provision between Jan and March 2024 from 
private vendor to Cepheid direct support

• A lot of backlog cases from 2023, priority was given to critical part 
replacement over PM

• Regionalisation of field technical teams

• Availability of boot stock from Cepheid

• Transparency and accountability



Thank you


