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* Methodology: \ /

* Document Review and secondary data analysis

) -_—
* Survey — good response (n=92)- and %z
thoughtful content 1
* Key Informant Interviews (n = 12) — smaller f

* Presentation of main findings and conclusions

response ‘i"
=
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EQ1: Relevance

To what extent has LabCoP achieved its
aim and Phase 2 objectives (as described
in the Theory of Action and in the yearly

objectives), measured by outputs and

intermediate outcomes (increased access
to diagnostics, improved patient
outcomes, increased laboratory
functionality)? What were additional

unintended outputs or outcomes?
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Presenter Notes
Presentation Notes
Increased access to V


Learning Platform and Community of Practice

“one other change ...is how we've )
been able to push further the Platform to share experiences

relationship between the lab and the
Broader scope towards laboratory systems
strengthening

although the two are supposed to
work in collaboration, but it was
actually almost impossible for the
clinic team to engage with the lab
team. But this time around, | think
it's clear that we have a very good
working relationship between the

clinic. Before there was a big
clinic and the [ab.” Mafawf Kil. Bringing country stakeholders together

disconnect between the two. So
‘ Resource center



Survey rating of success in reaching aims & objectives

12 12 12

10 10 10

4 4 4
2 2 -
0 0 0
Respondents opinion on LabCoP Respondents opinion on contribution Respondents opinion on contribution
reaching its aims and objectives. of LabCoP towards country VL testing of LabCoP towards country laboratory
Average = 7.17/10 implementation and scale-up. systems strenghtening
Median =7 Average = 7.08/10 Average = 6.80/10

Median=7 Median=7


Presenter Notes
Presentation Notes
Increased VL testing implementation and scale-up



Laboratory and technical aspect of LabCoP

B strongly agree W agree no opinion B disagree B strongly disagree

Results from the country assessments [VL self-assessment, integration readiness
assessment) provide useful insights in prioritizing laboratory systems that require 37 36 [
strengthening

| have obtained new information and learned new approaches and solutions on laboratory
services and systems during LabCoP activities

The country assessments (VL self-assessment, integration readiness assessment) and
workplan activities informed our major laboratory priorities for inclusion in PEPFAR COP and
Global Fund funding requests.

| often use the LabCoP resource center to get the latest information on laboratory systems

LabCoP was able to adapt to the specific needs of my country in terms of Laboratory
strengthening and VL im plementation and scale-up

| feel that my country, in the past 2 years, has improved M&E systems that monitor the
national VL testing cascade

LabCoP participation improved clinical outcomes in my country (e.2., more clients with
suppressed viral load, fewer clients on second line regimens, increased access to testing,
improved quality of life)

0% 20% 40% 60% 80% 100%


Presenter Notes
Presentation Notes
Likert scale:  differences are important – less so the absolute proportions – positivity bias
Country assessments and workplan
Information – resources center
Less  clear on improving clinical outcomes 


Viral Load Self Assessments (10 countries)

Type Baseline Yearl Year 2 Year 3 differem:e
Baseline - Year 3
Waste Management and Biosafety 2.21 2.95 2.95 3.05 0.84
Sample transportation 2.73 3.20 3.00 3.17 0.43
Demand creation for VL testing 3.28 3.33 3.38 3.56 0.29
Leadership and management 3.55 3.45 3.55 3.80 0.25
Results Utilization 3.17 3.37 3.42 3.42 0.25
Specimen collection and processing 3.23 3.50 3.50 3.33 0.10
VL Testing 3.30 3.28 3.48 3.30 0.00
Supply Chain Mgt and Equipment 3.00 3.05 2.80 2.80 -0.20
Grand Total 3.10 3.28 3.28 3.30 0.19

* Figure 1: Average VL self-assessment scores per sub-domain for LabCoP countries with 4
data points, between 2019 and 2022. (DRC, Ethiopia, Kenya, Malawi, Sierra Leone, South Africa,
BIXAL South Sudan, Uganda, Zambia and Zimbabwe)


Presenter Notes
Presentation Notes
Biggest changes in waste management and biosafety, sample transportation and demand creation.
But is in the first place an assessment tool for individual countries.
Is an average the right tool to analyse these – we think it is – we tried other ways (like looking at how many countries improved, or how many countries reached level 3 or 4), but they are less of a good summary.


EQ 1: Conclusions

1. LabCoP has established itself as a valuable learning network and resource centre for VL testing
and more broadly speaking for laboratory systems strengthening.

2. Different data sources (VL assessment results, survey, Kll) suggest that LabCoP has contributed
to an increase in the proportion of eligible clients who receive a Viral Load test and to
strengthening of laboratory systems in the domains of waste management, sample transportation
and Viral Load demand creation.

3. At country level, LabCoPs unique value add is bringing together all laboratory stakeholders
around the laboratory assessments and the country action plans, that are informing country
donor requests.

4. There is a lack of evidence to measure the effects the learning network has on improving clinical
outcomes: there are too many other contributing factors and stakeholders who influence that
outcome.


Presenter Notes
Presentation Notes
On point 4:  This is probably a measure 


EQ2: Effectiveness

What was the effectiveness of the different
LabCoP activities and learning approaches
in achieving the learning network’s aim
and objectives?

* What was the added value of the
activities for the country teams and
laboratory technical working groups
(see evaluation framework: immediate
value, potential value, applied value
and realized value)

* How has LabCoP contributed to the
capacity of countries’ laboratory
technical working groups?

BIXAL



Complementary Learning Activities

Receiving and reading the LabCoP newsletter
LabCoP webinars

developing country specific action plans/workplans
country level laboratory systems assessments
Accessing or using online resources (website)
WhatsApp discussion platforms

DNO TWG

ECHO sessions

Integration of laboratory tests

annual meeting attended in person

Demand creation activities

Waste management TWG

accessed or used a cookbook of best practices
Small grants for workplan activities

LabCoP country visits

M&E TWG

Laboratory Directors' forum meeting

South 2 South learning visits

LabNet Lead training

BIXAL

85%, 78
78%, 71
78%, 69
75%, 67
68%, 63
68%, 62
65%, 57
63%, 57
62%, 56
58%, 52
56%, 50
52%, 47
46%, 42
40%, 36
34%, 31
31%, 28
27%, 25
21%, 19
17%, 15



Perceived Effectiveness of Different Learning Activities

LabNet Lead training (n=15)

annual meeting attended in person (n=50)

DNOTWG (n=55)

Integration of laboratory tests (n=51)

LabCoP country visits (n=31)

WhatsApp discussion platforms (n=62)

Laboratory Directors' forum meeting (n=25)

LabCoP webinars (n=71)

South 2 South learning visits (n=19)

country level laboratory systems assessments (n=67)
ECHO sessions (n=56)

developing country specific action plans/workplans (n=69)
Accessing or using online resources (website) (n=62)
Receiving and reading the LabCoP newsletter (n=78)
Demand creation activities (n=47)

M&E TWG (n=25)

accessed or used a cookbook of best practices (n=42)
Waste management TWG (n=39)
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Small grants for workplan activities (n=35) [ EEEIEEE N 6 A
0% 10% 20% 30% 40% 50% 60% /0% 80% 90% 100%
m Very effective  mEffective = Average m Ineffective mVeryineffective


Presenter Notes
Presentation Notes
Asked participants to rate the activities in which they had participated.



Online Learning Activities & Resource Center

o Valuable Content On a FILTERS ( PROJECTS v 5 ( RESOURCE TYPE v ) C TOPICS v ) Search
b ro a d ra n g e Of I a b O rato ry ASLM's Resource Center is designed to help you keep up with the latest tool kits, regulations, guides and other information published by ASLM, partners, and global health regulatory bodies. Use the filters abo

locate the information you need based on the ASLM project, resource type, or topic of interest. To find a specific resource, enter the resource name in the search bar. You may also use the search bar to enter k

Stre n gth e n | n g to p | CS . words related to the resources of your interest.

* New technical information
and updates are
especially appreciated.

October 2023 LabCoP DNO Sub-CoP ECHO Session: Multi-disease Diagnostic Network Optimisation in Kenya
November 16,2023 | % ECHO Session, e-Learning, Presentation, Video

The October 2023 LabCoP Diagnostic Network Optimisation (DNO) Sub-CoP EHO Session was help in conjunction with the Kenya Ministry of Health and partners on integrat
DNO. The session provided an overview of the integrated DNO conducted in Kenya to improve access to testing for tuberculosis (TB), HIV and human papillomavirus (HPV).
Presentations were made by... Read More

* Competing priorities and
activities.

October 2023 LabCoP Extended ECHO Session #2 — Global Fund Strategy 2023-2028: Priorities and Strategies for the Next Funding
Cycle

October 25,2023 | % ECHO Session, e-Learning, Presentation, Video

On 19 October 2023, ASLM’s LabCoP convened an Extended ECHO session focussing on the Global Fund Strategy 2023-2028, and the priorities and updates for Grant Cycle

the session. Juliet Brvant. Medical | aboratorv Snecialist at the Global Fund. shares information about kev laboratorv svstems strenathenina investment sunnort. undates anc
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LabNet Lead Training

* Participants from Zimbabwe and Malawi
appreciated and valued the training

* Demand from other countries to receive the
training.

* Heavy investment in resources and staff
time

* Not a usual COP learning activity
* Evaluation of impact is important
* Collaboration with other organizations?

BIXAL




South to South Learning Visits

* Often requested by respondents.

* Provide opportunity for deep
learning and exchange

* EXxpensive.

* More general: request for more
individual country activities: smaller
meetings.

* Example of Link and Learn
Sessions from SSLN (HIV
prevention) network

BIXAL




Sugport to Country Teams
and Country Level Activities

* Country level activities (assessments and work planning)
are unique LabCoP value adds

e Strengthened country teams and TWG

* Request for additional support for these activities:
* Active facilitation by LabCoP staff
* Follow-up of implementation
* More regular reviews

BIXAL




In-Person Meetings

* Respondents consistently reported these as important—
perceived as more effective learning strategy as

compared to webinars.

@  Building trust and rapport
@ * Deeper encounters and learning.

BIXAL




Financial Support for
Implementation of

Country Workplans EEn

* Remains a challenge for some countries, ,:,’-".-‘ eetens ooy

especially for diseases outside the scope SISssan 8
of PEPFAR and The Global Fund N s

* Many West-African countries mention :,'i. i.’:}.f
supply chain challenges and stock-outs. LU 00y

BIXAL



Communication and Learning

* Very positive and supportive learning culture.

* All respondents agreed that they are comfortable sharing challenges and appreciate
LabCoP’s open culture.

W strongly agree W agree no opinion W disagree W strongly disagree

LabCoP encourages meaningful conversations and opportunities to interact _ B
and learn from each other

B

Series "agree” Point " LabCeP activities have improved th
Value: 16

| feel that we (my country) can safely discuss challenges in our laboratory
systems with other countries in LabCoP activities

| feel that we can easily communicate with other country teams members
through the current existing communication channels

LabCoP's WhatsApp group has provided me with important advice and
support

| am an active participant in LabCoP's WhatsApp group pal 28 18 -

| have contacted LabCoP members in other countries for specific support or

with specific questions (outside of the activities organized by LabCoP) 23

0% 20% 40% 60% 80% 100%

BIXALI

LabCoP communications - all respondents, October 2023



EQ 2: Conclusions

1. LabCoP offers a broad range of learning activities
that complement each other. Most of the activities
are perceived as being effective.

2. The online activities (webinars, echo sessions), are
effective in reaching a large audience and in
providing country teams with updated technical
information and best practices.

3. Respondents have a clear preference for in-person
activities, important to build rapport and trust, and
that there is more opportunity for deep learning and
meaningful country exchange.

BIXAL




EQ 2: Conclusions Continued

4.

Respondents appreciate smaller country to country learning
activities like S2S country visits, and in-country meetings (self
assessments, workplans). They indicate that in-country \ /
activities have strengthened the country teams and laboratory \ /
technical working groups. Using the SSLN link and learn

approach might be a good approach to cost-effectively increase — -—
this type of activities. \

The LabNet lead training is perceived as being very effective, {

but it is a resource- and time-consuming activity. It would be
wise to evaluate the effectiveness of the training on country

level laboratory systems, and to collaborate with other partners =2
in offering this type of learning activity. K/

BIXAL



EQ4: Future

* What are the views of LabCoP
participants and stakeholders
on the future directions of the
learning network after the end
of phase 2?

* How valuable is the learning
network for stakeholders and
participants?

BIXAL




It is important to continue LabCoP

It is important for the LabCoP member countries to
continue participating in LabCoP or a similar learning
network after the end of the project

0% 20% 40% 60% 80% 100%

« LabCoP has become an important actor for laboratory systems
strengthening

« Country level activities are becoming internalized by country teams and
TWG — these might continue even without donor funding

BIXAL



* Focus on Laboratory Systems Strengthening
* Additional focus on West-Africa and Francophone countries.

* Continued focus on M&E activities (broadly speaking)

* Laboratory information management systems (LIMS) (including specimen tracking,
client follow-up systems, ...),

* Integration of LMIS and Electronic Medical Records (EMR)

* Laboratory mapping (GIS)

* community monitoring systems (community based VL monitoring methods)
* Improved follow-up of LabCoP country workplans and results

* Continuous evaluation of LabCoP activities

* Data analysis for decision making

* Operational research activities

BIXAL



Future Directions cont.

* Expressed need/demand for more formal training activities
like LabNet Lead. Or more broadly professional
development.

* More active involvement of civil society and community
organizations in LabCoP activities/decision making.

* LabCoP Learning approaches

* Continue with current range of (complementary)
learning activities.

* More country-to-country learning opportunities

* Bigger focus on capacity strengthening of country
teams

BIXAL



Topics for Learning

* Diagnostic Network Optimization

* Viral Load Results and clinical
implications/clinical management

* Supply Chain Management
* Diagnostic integration
* Waste management

* Virological failure and Drug Resistance

BIXAL




1. All respondents feel that LabCoP is a valuable learning network that supports laboratory systems
strengthening and that should continue to provide support to cross country learning and country level
implementation.

2. Country level learning activities like the laboratory assessments and the work planning are starting to be
internalised by the country teams and Technical Working Groups. But there is still additional support and
capacity building required.

3. LabCoP should focus on laboratory systems strengthening broadly.
4. A continued focus on broad M&E activities and support both at LabCoP level (better documentation of
progress and implementation, more continuous evaluation of learning activities (e.g. LabNet Lead training

effectiveness), as well as at country level (Laboratory Information Management Systems broadly
speaking.

9. Diagnostic Network Optimization, test result management and clinical use of test results, supply chain
management and waste management are the most requested topics for future learning activities.

BIXAL
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