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Overview: COVID-19 testing scale up in Africa

Surveillance/ Points of Entry Screening

Laboratory Diagnostics and Subtyping

) =~ \ Infection prevention & control I I |
o\ January, 2020 February, 2020 August, 2020
Coronavirus gement

(AFTCOR) /.l Risk Communication and Community +1 000 Lab
—.’. Engagement person nel
\_. e a trained
+5M test
kits and supplies

distributed
Test, Trace ‘
and Treat: +15M tests
Partnership to Accelerate No diagnostic 2 countries conducted All countries
COVID-19 Testing (PACT) capability with dlag_n_ostlc with dlag.n.ostlc
in Africa capability capability



Quality assured COVID-19 testing

External quality assessment

Why ?
To evaluates testing competency, COVID-19 laboratories performance, reliability
of testing methods, and accuracy of the results reports

How ?
Proficiency testing / retesting / onsite evaluation

Reliable testing data to monitor virus transmission I
And guide evidence based interventions for pandemic response |



Surge and Step up COVID-19 testing projects
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Guidance development and dissemination
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BEST PRACTICES IN IMPLEMENTING A STRUCTURED
QUALITY ASSURED COVID-19 TESTING PROGRAM

* How to plan and prepare for COVID-19 testing

¢ The selection and verification/validation process
for new testing methods

¢ Testing technologies that are on the market

e Operator training

FREOENTER; and competence

MR PATRICK MATETA
Vice President,

e Safety practices to protect
the laboratory staff

Global Health Partnerships,
Clinical and Laboratory Standards Institute
CcLs|

* Reference documents

e & available at CLSI
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Dear All. During the past 2 months,
there had been substantial activity
in this group. We dealt with topics
including:

Positive sample-positive controls;
Lot-lot varification;

Ag testing;

Pooling;

and others.

We all have shared our questions,
concerns, experience, and helpful
literature.

Should there come more issues on
these topics, or aspects of these that
are not yet clear, don't hesitate to
continue posting here.

One topic | would like to re-open

is that of EQA. Firstly | would ask

if you would like to share your
expenences what you found by now
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Support for External Quality Assessment: synergies

National scale up

H
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Healthcare pyramid
WHO EQAP ASLM
178 labs in 45 countries 355 labs in 23 countries

* Insynergy with WHO:
* WHO EQAP: reference level laboratories
 ASLMEQAP: extension (lower lab tiers, private sector etc..)



Support for international EQA: specific areas of support

1-Provider selection

Thistle (Southern Africa)
&
One World Accuracy
(Francophone countries)

2-Coordination

Shipment to central national coordinating

EQA provider

unit

Participating
laboratory

Prepare samples for l Examine samples
PT panels

\

Statistical analysis of
results

\

Prepare and send
reports with
recommendations

h

\

Report results

Address non-
conformities

3-Logistical support

Reception (clearance)
Distribution (transportation)

4-Training

Orientation webinar

5-Site supervision



Support for international EQA: scale up
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Support for National External Quality Assessment

National EQA programs for COVID-19 testing labs based on:

sample re-testing
sample exchange
national PT schemes

Coverage national EQAP
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Cameroon
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Monitoring and Evaluation : project and country level
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Thank You!

AFRICAN SOCIETY FOR LABORATORY MEDICINE

www.aslm.org




Nb of labs enrolled in EQA

WHO EQAP ASLM EQAP




